East Berks Football Alliance
EBFA - Our Kids - Their Dreams

Annual General Meeting
2018/19

Thursday 7t June 2018 -
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East Berks Football Alliance

EBFA - Our Kids- Their Dreams

1 Welcome
Very difficult season

2 Ian Nile - Chairman Report 2018/19

Thanks to Management Committee

«2017/18 Season
*10,741 Registered Players
809 Team - U7s to U21s




East Berks Football Alliance

32 Trophy Event Finals U7s to U18s
held at Binfield FC and Ascot United FC
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Report

3 Cornelius O’'Kane - Secretary's Report (Temporary)

Mark Gittoes — Left both EBFA and Ascot without Notice

Achievements and Challenges
e Increased Trophy Event Finals to 32 over 3 weekends

e More Protests and Claim for Points from Clubs dealt with
by League
— 237 CTP submissions — 1640 emails relating (68
CTP forms in last 2 weeks of the season.)

e Manager — Coaches In Service Training Day (Feb-2018)

e Large number of teams did not complete 75% of their
fixtures due to weather
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EBFA - In Service Training Day

Feb-18 Managers & coaches attended 1 of 5 events:
2 x FA Emergency Aid Certificate,
2 x FA Safeguarding Children Certificate,
Transition Football Coaching session 5, 7, 9 and
11-aside at Easthampstead School

Thanks to Barrie Smith for the Organisation




EBFA - In Service Training Day
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Finance

4 Ian Nile — Treasurer
To Note a Statement of Accounts.

Accounts close on 31-May-18 — just not
enough time to finalise the accounts

Accounts will be submitted at EBFA
September Meeting.

EBFA MC to consider changing Account year
end from 31-May to 28-Feb




Clubs

5 Election of Clubs to fill vacancies (max 250 Clubs)

Clubs — Leaving EBFA (10 Clubs)

1 | Advanced Football Training 6 Fleet Town Colts Youth FC
2 | AFC Dummer Youth 7 Hatch Warren Phoenix FC
3 | Camberley Boys FC 8 | Junior Shots Youth FC

4| FAB FC 9 | Liphook United Youth FC
5 | FC Ascot 10 | Pangbourne Youth FC

If by start of season they agree with Ian Nile to registering team(s), then their membership will be restored.

Clubs — Merging (1 Clubs)
Langley Crusaders (2xU16s) merging with CB Hounslow Youth FC
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CB Hounslow Youth FC was a previous EBFA Member Club and a
FA Charter Standard Community Club




Clubs

Team Application — 852 Teams (+ 43 Teams)
In — Informed Mtg 3 more U13s applied today — so 855 teams currency + 46.
Current Clubs ( 94 Clubs) - 844 teams
New Clubs ( 6Clubs) - 8 teams

2009/10 finished with 486 teams

2010/11 finished with 519 teams + 33 from 09/10
2011/12 finished with 586 teams + 65 from 10/11
2012/13 finished with 601 teams + 15 from 11/12
2013/14 finished with 653 teams + 52 from 12/13
2014/15 finished with 729 teams + 76 from 13/14
2015/16 finished with 795 teams + 66 from 14/15
2016/17 finished with 799 teams + 4 from 15/16
2018/19 finished with 809 teams + 10 from 16/17




Applications

Team Applications — 852 Teams

5v5 UO07s —43 - U08s —72
V7 U09s — 82 - U10s — 88
9v9 Ulls-93 - Ul2s - 86
11vlil U13s-78 - Uld4s-81
11vlil U15s-71 - U1l6s — 80

11vil U18s-78
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New Clubs

6 New Club Applications

Kew Park Rangers FC 4 Reading Rangers JFC

Moor Mead FC

5 Reading YMCA FC

North Waltham FC

6 Zoom FC
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New Clubs

EBFA Management Committee recommends the
acceptance of all 6 new clubs.

Summary of the 6 New Club Applications

Each New Club to answer questions on application after
their summary

Members to ask questions while new clubs are present —
not during voting session

New Clubs to retire to reception during voting session
After which Elected Clubs are asked to return to meeting
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New Club Application

Club Name: Kew Park Rangers FC
Geographical Location: Richmond

Distance from Bracknell: 18.5 miles

Teams in EBFA for 2018/19: 1xU14

Previous league:

Epsom and Ewell League

FA Charter Standard Status:

FA Charter Standard Community Club
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New Club Application

Club Name:

Moor Mead FC

Geographical Location:

Twickenham

Distance from Bracknell:

17.9 miles

Teams in EBFA for 2018/19:

1xU14

Previous league:

Epsom and Ewell League

FA Charter Standard Status:

FA Charter Standard
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New Club Application

Club Name: North Waltham FC
Geographical Location: Oakley

Distance from Bracknell: 20.9 miles

Teams in EBFA for 2018/19: 1xU16 Divl

Previous league:

Testway League

FA Charter Standard Status:

Working with County FA
(Must Complete by Jun-19)
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New Club Application
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Club Name: Reading Rangers JFC
Geographical Location: Reading
Distance from Bracknell: 16.5 miles
Teams in EBFA for 2018/19: 2xU13
Previous league: BYDL

FA Charter Standard Status:

TBC — (Must Complete by Jun-19)
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New Club Application

Club Name: Reading YMCA FC
Geographical Location: Reading

Distance from Bracknell: 16.5 miles

Teams in EBFA for 2018/19: 2xU14

Previous league: BYDL

FA Charter Standard Status:

FA Charter Standard Club
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New Club Application

Club Name: Zoom FC
Geographical Location: Slough
Distance from Bracknell: 9.1 miles
Teams in EBFA for 2018/19: 1xU10
Previous league: New Club

FA Charter Standard Status:

In Progress 6 Months
(Must Complete by Jun-19)




Constitution & Rules & Regulations

Constitution Of The League for 2018/19

We will issues a document to

Rules and Regulations of the League for the 2018/19
season
No League Rule Changes

EBFA management committee had 1 change but needed to
provide notice to membership before AGM

— relates to opposition providing confirmation of
alterative pitch venue and ko-time by Thursday
evening to home team.


http://www.eastberksfa.com/

Rules

Standard Code of Rule for Youth Competitions

1) Rationale for changes

The changes fall into three categories:

The Rules have been divided into two main sections of Governance and Match Related
Rules. This has resulted in a number of Rules being moved;

Changes to make the wording of equivalent rules in SCOR and SCORY consistent, where
possible;

Substantive changes to the Rules from matters arising during the 2017/18 season.

The purpose of (i) and (ii) is to make SCOR and SCORY more user friendly and easier to
follow, particularly for Leagues.



Rules

Standard Code of Rule for Youth Competitions

2) Restructuring of the Rules

2017/18 Rule No 2018/19 Rule No 2017/18 Rule No 2018/19 Rule No
1 1 13 23
2 2 14 11
3 4 15 7
4 5 16 7
5 6 17 12
6 8 18 13
7 10 19 9
8 18 20 14
9 Split—3 and 19 21 15
10 20 22 16
11 21 23 17
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Rules

Standard Code of Rule for Youth Competitions

2) Consistency of wording

Any inconsistencies between the wording of the equivalent Rules within SCOR and SCORY
have been addressed where possible.

There may good reasons why equivalent Rules may have different reasons.

In addition the correct use of Definitions has been made and references to the Fees and
Fines Tariffs have been added throughout.



Election of Exec Officers

9 Election of Officers of Management
Committee.

Chairman - Ian Nile — No Club

Hon. Secretary - Cornehlus—OKane—Woodley-Saints FC-{Chair)

Vice Chairman

Vice Chairman - Barrie Smith—Bracknel-Cavaliers{Chair)

Mike Harrison - Ascot United (Chair)

Hon. Treasurer Vacancy

TheFA

Referee’s Secretary - Glyn Wellington — No Club
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Child Welfare Mike Clothier - Bracknell Cavaliers




EBFA — The Future

Become a Div Sec?

We are an efficient, effective,
evolutionary and a
Very Successful League

However - the workload of the league is being
done by less and less Volunteers
4 New Div Sec Recruited — 7 More Needed!



http://www.eastberksfa.com/

Auditors

11 Treasurer

Appointment of Auditors for 2018/19

EBFA September 2018 Meeting




10 FA Coach MentdProgramme

East Berks Football Allilance

SPORT
WY# ENGLAND




EBFA will hold a pre-season Mentoring Training Day for New U7 and U8
managers (and other new managers?) entering EBFA.

Event will be on 01-Sep at a suitable venue (EP school?) for both classroom
and pitch training.

Event would form two parts.
— Part 1 - Classroom training delivery by EBFA on expectations of

the league. EBFA Rules. What to do pre-match, during match
and post match results reporting etc

— Also to cover the same pre-season message that would be

delivered at the pre-season meeting the following Thursday.
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COACH MENTORS

SPORT
WY# ENGLAND




- Part 2 - FA Coach mentors to help new managers (most either
unqualified or newly qualified) to focus on things they can do with
their players pre-match, interactions during match, coaching at
Quarter times, debriefs at end.

— Supply and demo of top "warm up" routines

— Supply and demo of drill/session examples to help the coaches
— FA Mentors to get candidates for future club sessions.

U7 and U8 managers would get their player registration cards for the season
after the event and would not be required to turn up the following week for

pre-season meeting.

A follow up session with attendees, for feedback to date and further

development, to be held on 20-Oct-18.
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Playing Season & Calendar

11 Fix a date for the commencement and
conclusion of the Sections & Divisions playing
seasons

U7s to U18s (Sections / Divisional Matches)

Season Start Saturday 8th September 2018
Season Finish Sunday 5 May 2019

Trophy Event Finals
Weekends To Be Agreed
and Published

(Apr-May-19)



Registration System

12 Player Registration System 2018/19

Player Registrations — via
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System is ready for 2018/19 and GDPR Compliant

Player Registration, Transfer & De-regs Fees are free until 31-Jul-18.

2017/18 - 74.3% of players registered by 31-Jul-17.



http://www.gotfootball.co.uk/

AOB

13 Other business

Of which due notice shall have been given and

accepted as being relevant to an Annual General
Meeting

1) EBFA 2017/18 Presentation Day — 14-Jul-18 @ Reading University
10am to 5:30pm.

2) GotFootball — Email at Weekend to add preferred Section/Division
to the team record

3) No Black or predominately Black Football Shirt
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4) No names on football kit




AOB

14 Register of Clubs Attending
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